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Store Transfers

Module:
Adaptive Inventory Management

Onebeat's Store Transfer feature addresses the challenges
faced by retailers in managing inventory balancing and broken
set consolidation. By leveraging advanced algorithms, real-time
data, and comprehensive analysis, our solution enables retailers
to optimize transfers, minimize costs, and enhance operational
efficiency.

@ Key Challenges

Managing big data involved in store transfers, such as
iInventory levels, demand patterns, transportation costs,
and product characteristics, can be overwhelming.

Retailers struggle to identify cost-effective transfers
and efficiently balance inventory across locations to
achieve optimal stock levels across locations and to
avoid imbalances and resource inefficiencies.

Additionally, streamlining the consolidation of broken
sets to optimize space utilization is a complex and
time-consuming task, especially with the numerous
settings required to optimize transfers

Less Investment

50%

reduction in Store
Inventory Value

Higher Availability

70%

reduction in SKU Shortage in
Stores (00S)

To find out more about how Onebeat
can help you, visit us at lbeat.com
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Q The Solution

Onbeat’'s Store Transfers Module optimizes cost-
effectiveness by considering multiple factors, such as
iInventory levels, demand patterns, Expected Sales Increase
and transportation costs, to identify the most efficient
transfers.

With Onebeat, retailers achieve optimal inventory balancing
by strategically determining the relevant inventory to move,
utilizing real-time data and advanced algorithms.

Additionally, our solution streamlines broken set
consolidation, analyzing product availability and demand to
simplify the process and minimize the need for liquidation.

Onebeat's comprehensive settings management allows
retailers to define and fine-tune transfer parameters,
ensuring trips are optimized according to the specific
environment and clients’ nheeds

Higher Freshness

30%

reduction in Average Age of
iInventory in stores

Higher Margin

20%

increase in full price
Sell-through
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