
Onebeat’s solutions saved

Grand Cruvaluable time and money.
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Headquarters: 
São Paulo City, São Paulo, Brazil

Grand Cru is the largest wineimport and distribution company
in Latin America. With a strongomnichannel market, Grand Cru 
offersmore than 1,000 types of wine fromaround the world, with 
more than 100 retailstores from the north down to the south of 
Brazil. With franchises, owned stores, and anexpansion into  
e-commerce, Grand Cruise israpidly growing its distribution 
network in places likerestaurants, hotels, and liquor stores. For 
20+ years,Grand Cru has been recognized as a brand that 
delivers aunique experience and quality for wine lovers.

35%
Inventory in
stores reduced

25%
Inventory Value 
instores reduced

50%
Shortage level
decreased

up to

3x
GMROI by store
increased


“Onebeat helped us to improve product availability and the quality of 
inventory in the different stores. It helps us to manage the catalog 
according to actual client preferences. The unique thing about this 
solution is its ability to simplify complex algorithms into an “easy to do” 
decision-making process that everyone in the company can understand 
and appreciate.”

Alexandre Bratt 
CEO of Grand Cru

http://www.grandcru.com.br


Key Challenges
The wine market has most of the variety with low inventory turns, so the tail size is 
quite big andchallenging to manage. Grand Cru was not unique because of the tail 
and ineffectivereplenishment of fast movers with high store inventory.



Another important challenge was the oxidation of wines due to the very low speed of 
sales. Thisled to a considerable loss for Grand Cru. Also, because of the variety, the 
year of production is notimportant in the client's eyes but significant to reducing 
oxidation waste. The lack of multipleSKU management and proper FIFO 
management has driven Grand Cru to face problems withwine oxidation.



With many varieties of products with different demand profiles by store/region, 
Grand Cru facedcomplaints from clients such as missing store products that were 
available in other places in thechain. The unbalanced supply chain was the most 
common reason for store-level shortages.Daily store operation was frequently 
disturbed due to overstock, capacity constraints, andfrequent pullbacks. Also, from 
the headquarters, there was a lack of visibility per level ofoverstock in stores, 
negative inventory, product aging, wine oxidation, product shortage, and 
out-of-shelf.

The Solution
Onebeat team addressed all supply 
challenges in an integrated and smart 
fashion. Onebeat’sreal-time learning 
algorithm integrates a multiple SKU 
management system and a FIFO
intelligent solution. This automatically 
replenished Grand Cru stores by 
aligning all stores’distribution to real 
demand and protecting their stores 
from oxidation.

Results
Once Onebeat was implemented, the Grand Cru team 
experienced measurable results. Afteronly three months, Go-
Live Grand Cru achieved a 20% inventory decline with a 50% 
shortagereduction. All operations became simpler and 
automated, allowing managers from the storesand 
headquarters to focus on clients and not manage numbers 
behind the scenes.



The summary details the quantifiable results of 
implementation one year after Go-Live:

Inventory $:

25% (500k USD)

Inventory Units:

35%

Shortage:

50%

Store GMROI:

up to 3x

Ultimately, inventory automation and improvements enabled 
Grand Cru to manage better andallocate the variety of 
products in each store. Due to the potential and size of 
inventory levelreduction, all improvements were aligned and 
discussed with the merchandising team toprotect the visual 
and store display.

Ready to boost your retail business?

Discover what our innovative platform can do for your 
business with end-to-end planning and execution.  1beat.com

http://1beat.com

